Y Martlepool Wadokai

VISION, AIMS AND OBJECTIVES
Hartlepool Wadokai Karate Club

Our Vision

Hartlepool Wadokai will be at the cutting edge of initiatives that enable local people to
overcome disadvantages, disabilities and obstacles to achieve their full potential,
regardless of standard.

Our Mission

Our mission is to create a sustainable, not-for-profit; self governing organisation that
caters to the needs of its membership, by delivering outstanding opportunities, coaching
and support, Hartlepool Wadokai will provide the platform for its members to achieve

Ssuccess.

Key Objectives

e To always act with integrity — honestly; confidentially; legally and ethically.

e To extend access and increase participation in Karate as a Sport and a Martial Art at
all skill levels.

e To adopt relevant codes of safety in the sport.

e To ensure that our members influence how and what services are delivered.

e To respond effectively to the needs of our members.

e To sustain the financial viability of the club and to provide value for money.

e To value our volunteers, and to harness their full potential.

e To deliver excellence, continually improve and provide a first class service.

e To only work with other individuals and groups that shares our Vision, Aims and
Obijectives.
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